What questions do I ask myself?

1. Who is in the board/council chambers?             The commissioners, county attorney, county finance officer, representative from 4 separate county departments, a newspaper reporter,  a clerk, the  county Sherriff, and a few citizens of the county. 

2. [bookmark: _GoBack]What are people doing and how are they behaving before the meeting begins?      Sitting around, a few standing and talking. It is a generally light mood, I hear no mention of politics- just basic pleasantries. 

3. Was there public participation?  Did any members of the public take advantage of this?  What was your reaction to what was said, if anything?       There was 100% participation in the opening prayer and Pledge of Allegiance.  There was a public hearing on financing $1.5 million for equipment and vehicle purchase, no one from the public commented on the county manager’s proposal. I was surprised by the lack of interest in how the monies are spent. There was one public speaker on the docket who did not show up to the meeting. 

4. How were the board members reacting or behaving during the meeting? The members were attentive and respectful. They asked very few questions and seemed receptive to the speaker’s proposals and statements, most of which were updates and minor amendments to budget.

5. What actions were taken by the board? Were decisions made about important topics? Were there discussions about budget and other financial matters?             No actions were taken by the board to approve anything new. They accepted minutes, approved acquisitions, and listened to updates on ongoing projects.  There was a feeling of routineness and formality. No one requested any money that had not already been approved in previous meeting. 

6. Most importantly, is the meeting what you expected? Why or why not?            The meeting was as expected.  I have been a county employee for over 22 years and I am well aware of operating procedures. The general public is less involved with day to day operations. When the agenda includes matters that could potentially increase the tax rate, the attendance as well as spoken opinion is much greater.
